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OXC-2574 
Sie 
| 3 Hoy 1962 
25X1A | 
SUBJECE + Bookkeeping System for “O" Flight Test Frogran 
25X1A 1. Some time ago I asked when he 
OBXIA was here, to put together their initial thoughts 
on gome kimi of & bookkeeping syatem which could be used by 


yeten. I feel thet we should bave, however, 2 reasonshly good 

Current numerical appraiecal of a “how goes it*nature beginning with 

the initial flight testing and extenting throughout the development 

pe le dail cognizance ami later under the operstioneal branches' 
PERSE. 


2. Ido not expect, initially at least, any highly detailed 
ples for recording of this information. ET ahould like te bave you 
both reflect, upon this aatter and then discuss our subsequent steps 
to iaglement, this request. ‘This endeavor will have a second bene- 
fit which is to overcome the horrors of the operations brench that 
Lockheed will not have in band @ flight test manual and apecifica- 
tions vith roll-out of the firet vehicle. I belfeve that while 
such @ set cf complete documentation would be a rather marginal 
endeavor on the part of Lockheed, we in development activities must 
give some thought to these matters ani produce at the cutest an 
outline of test activities in terme of aukstantive test arses. 

I believe further that both this end perhaps the success/fatlure 
status will be of a growing nature as we become move faadliar with 
denlinne * “et wativitios and the eqnizuent with which we se 


25X1A 3+ I should expect 7 os of course cover 
. the engine aspects and int 7s » §et into suck levels 
of detail as performance of the Vickers hydrawlic pump, BED encine 


25X1A control and simtlar obvious potential trouble spots. 
should cover the air frase frow an eerodynamic structs 
SS Well aa the autopilot, inertial guidance syaten, ani give some 25X1 
initial thought to payload congiderations. I should hope that 


etiee 
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faiviy soon we will beve sboerd perscanel who can agsume the 
yeaponsibility for thie function on the payloads end in the 
communications and. possibly bagi rerio XI should 
like to discuss this ini with you within the next two 


weeks. 


SECRET 
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